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Use the link provided to access The Missing Piece overview. Conduct a thorough review of the rubric found on pages 18-23 in collaboration 
with a planning team that consists of the building principal, teachers, and council members.

1. List the name and position of each member of the planning team included in this process:
Laura Hudson (Principal), Caryn Cook (Curriculum Coordinator), Jaclyn Green (teacher and RTI 
Coordinator), Anne Rhoades (Counselor), Gina Powell (YSC Coordinator)

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

2. Use the rubric to diagnose 3-5 strengths or leverage points identified with your planning team.
1. Relationship-building 2. Communication 3. Community Partnerships

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

3. Use the rubric to identify 3-5 critical areas for improvement identified by your planning team.
1. Relationship-building with EL parents and students 2. Communication 3. Learning opportunities

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4. Specifically and explicitly identify action steps that will be taken to address the critical areas for improvement 
identified in question 3. These steps should be agreed upon by your planning team.
1. Systematically identify all families in need of communication in their native language and 
families who do not have access to e-mail for communication. When a new EL student enrolls, 
send a welcome letter home that provides orienting information such as guidance counselor, EL 
coordinator, YSC contact, etc. 2. Expand communication to include correspondence in home 
languages for EL families (STAR reports, welcome letter, etc.) 3. Provide a parent information 
table at our open house where parents will have access to school information such as the 
curriculum and standards.

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

KDE Continuous Improvement Diagnostic

Part I

http://education.ky.gov/commofed/adv/documents/pacthemissingpiecev2.pdf
http://education.ky.gov/school/csip/Documents/Missing%20Piece%20Rubric%20used%20to%20respond%20to%20the%20KDE%20Continuous%20Improvement%20Diagnostic.pdf
http://education.ky.gov/school/csip/Documents/Missing%20Piece%20Rubric%20used%20to%20respond%20to%20the%20KDE%20Continuous%20Improvement%20Diagnostic.pdf
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1. Using the results of the school's TELL Kentucky Survey, identify the processes, practices and conditions the 
school will address for improvement. Provide a rationale for why the area(s) should be adressed.
"Teachers feel comfortable raising issues and concerns that are important to them" (Q7.1c) is a 
needs improvement area. It is a belief of the administration of SWMS, that the issues and concerns 
of all teachers and stakeholders are vitally important. An open door policy will be established on 
two levels. On the first level, teachers will be encouraged to approach their team leaders with 
issues and concerns they may have that can be addressed at the team level. For those issues and 
concerns that need to be discussed or shared with an administrator, teachers will be made aware 
that both the principal and assistant principal are available to hear any issues or concerns a 
teacher may have. The teachers can share any concerns in a private, non-threatening situation 
followed by open, honest conversation about possible resolutions to those concerns. Teachers 
who have input into the decision making process are much more likely to support those decisions. 
Additionally, teachers will be provided the opportunity to voice concerns anonymously in a faculty 
meeting after the Studer survey results are shared with them. Teachers can write comments or 
suggestions for improvement on the back of the survey results. A teacher will collect them and give 
them to the secretary, who will type the results and forward them to the principal. The principal will 
respond and share the results with the faculty at a subsequent faculty meeting. "Teachers have an 
appropriate level of influence on decision making in this school" (Q6.5) is also a needs 
improvement area. Team leaders are being utilized in a greater leadership role as we begin the 
new school year. The team leaders are providing input on school-wide activities, schedule changes 
due to student body activities/events, instructional resource needs, and student placement in 
classes based on data. An increase in responsibility will continue to be fostered in the building. 
Cultivating those teachers who are strong leaders has always been an objective at SWMS and we 
will continue to reflect on the importance of teacher input and decision making.

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Part II
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1. How will the school engage a variety of shareholders in the development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 
effectiveness.
The school will engage a variety of shareholders (or stakeholders) which will include teachers, 
leadership, parents and the Youth Service Center Coordinator. The stakeholders involved will be 
selected based on the wide roles they play in the educational process providing an overview of the 
school and community. Possible meeting times will be communicated and the day/times 
convenient for the majority of the stakeholders will be chosen. The shareholders will use the rubric 
to evaluate the objectives in the diagnostic, prioritize the areas of greatest need and focus on 
improvement in those areas. The shareholders will meet periodically throughout the school year to 
re-evaluate progress made and set new goals for improvement

COMMENTS
Please enter your comments below.

In a faculty meeting, we conducted a jigsaw activity where teachers were asked to consider the 
following questions: 1. How do you make success criteria clear for students? 2. How do teachers 
determine which assessment design will best evaluate the level of student learning? (selected 
response, written response, performance assessment, personal communication) 3. What type of 
feedback is given to students on their progression of learning? 4. How do teachers monitor and 
evaluate the use of assessment results to guide instruction and determine the grouping of 
students? 5. How do teachers monitor and evaluate achievement as related to the learning targets/
success criteria? 6. How does the grading system communicate student learning accurately? 7. 
What systems are in place to ensure that students are actively involved in knowing their own data 
and making decisions about their own learning? After each team had time to deliberate, groups 
switched to share and answer the same questions in content PLCs. The teachers were asked to 
extend this discussion to their weekly PLC meetings, which were visited by an administrator or the 
curriculum coordinator. The feedback helped provide information for continuous improvement.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Part III
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Attachment Name Description Item(s)

ATTACHMENT SUMMARY


